
Term 2 Revision – questions 
Question 1: Choose the correct answer
1.1 
(Professionalism/Ethics) is a part of the codes of conduct for lawyers.

1.2 
(Creative thinking/problem solving) is the ability to think differently and find solutions without following the conventional methods.

1.3 
A manager that does not take into consideration the ability of a worker to do a specific job puts (internal/external) stress on that employee. 

1.4 
(Personal transition curve/Total quality management) focuses more on the people than on the way in which a task is done to manage change.

1.5 
A (factor/debtor) is a person or business that purchases the debts of a business. 
(5 × 2) [10]

Question 2: Presentation of business information
Joshua needs to develop a verbal presentation, using visual aids, to apply for a loan from the bank to start his business. 
2.1 
Identify FOUR presentation tools he can use.
(4)

2.2 
Explain how he should prepare an overhead transparency.
(4)

2.3 
At the end of his presentation, he is expecting to be asked questions. Give Joshua TWO tips on how to answer a question professionally.
(2) [10]
Question 3: Action plans
3.1
Describe how the following planning tools will help Joshua to draw up an action plan and implement it:

3.1.1 
Gantt chart
(8)

3.1.2 
Work breakdown structure
(8)

3.2
List FOUR documents that Joshua will need to register a private company.
(4) [20]
Question 4: Resolving conflict in an ethical manner
Three employees of Software Ltd. are unable to correct some problems with the new software program. Director A says that they must sell the program anyway as they need the money. They would only deal with the problem if a customer complains. Director B is adamant that they should increase the team to resolve the problems before selling the program. This is a crisis that affects the profit of the business and the programmers are often sick as a result of the stress.

Write a report that includes the following:

4.1 
SIX ways they can work together to generate ideas to fix the problem

4.2 
Advice on how the employees can manage stress

4.3 
An explanation on how the directors should manage a crisis

4.4 
A discussion on how the King Code of Governance affects the ethical decisions in this business.
[40]

Total: 80 marks
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