
Term 1 Revision – questions 
Question 1: Multiple choice
Choose the most correct answer and write ONLY the corresponding letter next to the question, for example: 
1.6 D.
1.1 
What are the main challenges the micro environment presents to the smooth operation of a business?
A  
Ability and attitude of workers, government staffing regulations, consumer preferences, availability of capital

B  
External influences such as competitor activities and suppliers, wholesalers and consumers

C  
Employee relationships, rising overhead costs, poor work ethics
D  
Making regular tax payments for VAT, profitable income and problems with suppliers
1.2 
In the macro environment in which business operates, a number of factors challenge the smooth operation of a business. These are:

A  
the ability and attitude of workers, government staffing regulations, consumer preferences and availability of capital.
B  
labour legislation, international trade regulations and ethical misconduct.
C  
union strikes, nationalisation of mines and power relationships.
D 
technological changes and a shortage of raw materials.
1.3  
Concerned business owners and management attempt to control macro-environment challenges by:
A  
building power relationships, networking and lobbying.
B  
joining chambers of commerce and industry.

C  
enforcing stricter internal controls, code of conduct and dress code.

D 
negotiating special discounts with suppliers.

1.4  
The best way for business owners to address socio-economic issues is to:
A  
report the problem to the police.
B  
ignore the issue as the business has no control over it.
C  
look for ways to turn it into an opportunity.

D  
draw up a list of rules and the consequences for breaking them.
1.5  
Changes in income, social, demographic and cultural issues and illiteracy are challenges that affect the _____ environment of a business. 

A  
micro

B  
market

C  
macro

D  
demographic 
(5 × 2) [10]

Question 2: Match items
Choose a description from Column B that best matches a term in Column A. Write ONLY the letter next to the question number, for example 2.6 G.

	Column A
	Column B

	2.1
	Piracy
	A
	Consumer preferences influencing the way organisations do business

	2.2
	Lobbying
	B
	When workers refuse to work in order to resolve a dispute

	2.3
	Market environment
	C
	Petitioning lawmakers to support an organisation’s cause

	2.4
	Lockout
	D
	Making the general public aware of wrongdoing and corruption

	2.5
	Strike
	E
	Selling copies of movies, music and art

	
	F
	When workers are prevented from doing their work in order to resolve a dispute

	
	G
	When workers work slowly in order to resolve a dispute



(5 × 2) [10]

Question 3: Case study
Read the following extract and answer the questions that follow.
Talks between the Chemical, Energy, Paper, Printing, Wood and Allied Workers’ Union (CEPPWAWU) and several employers’ federations resume today [18 July 2011]. Some 70 000 CEPPWAWU members have been striking since 11 July against scores of employers in the various industries. Two other unions have joined the strike.
By far the biggest impact of the strikes has been in the petroleum distribution business. The strike has created panic buying and fuel shortages.
The unions are seeking wage increases ranging from 11% to 13%, a ban on labour brokers, a minimum monthly wage of R6 000, six months’ paternity leave and a 40-hour work week.
Source: adapted from ICEM In Brief alert (http://www.icem.org)

3.1  
What is a trade union?
(4)

3.2  
Name FOUR industries that are involved in this dispute.
(4)

3.3  
Briefly explain how their demands affect the business.
(4)

3.4  
Employers offered a 6,5% to 7% wage increase. Inflation is 6%. Define inflation and explain how it would affect the workers if they accept the employers’ offer.
(4)

3.5  
List some emergency measures you (as a business) would be taking while the negotiations continue.
(6)

3.6  
Discuss how a business could adapt to the challenges of the macro environment.
(8) [30]

Question 4: Business ventures
4.1
Use a table to explain to Joshua the FIVE differences between a company and a close corporation as a form of ownership.
(20)
4.2
Explain how the new Companies Act affects CCs.
    (10) [30]

Question 5: Franchising and outsourcing
Joshua is an expert in computers and would like to start his own business. He is interested in buying a Cash Converters franchise but has also been told that there is a shortage of computer specialists. He has some savings to invest in a new business, but it is not enough. He has come to you for advice. Make a recommendation on which business venture to start: outsourcing his computer expertise or buying a franchise. Write a report explaining the following points: 
· A description of the type of business

· The advantages and disadvantages of that particular business

· The disadvantages of the type of business you decided was unsuitable

· The factors for a successful business.
[40]
Total: 120 marks
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