Practice Test 2 

1 	Jim did not know anything about business but was an expert in his field. The owners of the business he worked for offered him a share in the partnership. He finally took over the business when the older partners retired. He trusted his bookkeeper completely and left the running of the business and finances to her. When he tried to retire at 60, he discovered he had no money and the business was in serious financial difficulty. 
1.1 	Identify SIX characteristics of a successful entrepreneur. 	(6)
1.2 	Critically analyse the errors Jim made in his entrepreneurial venture. 	(8)
1.3 	Identify the key factors that Jim needed to check to ensure he was buying into a successful business. 	(8)
1.4 	Identify FOUR marketing objectives that Jim could have chosen to increase the profitability of his business.	(8) [30]

2 	Cosmos Biltong and Nuts (Pty) Ltd manufactures various types of biltong. They purchase nuts and sweets in bulk and repackage these for sale under their brand.
2.1 	Explain a batch production system. 	(8)
2.2 	Explain the importance of safety and hygiene in their factory.	(8)
2.3 	What is the purpose of the Occupational Health and Safety Act?	(6)
2.4 	Calculate the following costs (show all calculations):	(16)
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	Fixed cost
	Variable cost
	Total cost
	Contribution
	Selling price (20% mark up
	Break-even point

	R6 000
	R32
	2.4.1 (4)
	2.4.2 (6)
	R60
	2.4.3 (6)



2.5 	Describe how the business can increase their profits without increasing their costs. 	(4)
2.6 	Explain the difference between selling and marketing.	(4)
2.7 	Discuss the role that the employees in this business can play in their communities.	(6)
2.8 	Explain FOUR advantages of e-marketing for Cosmos.	(8)
2.9 	List FOUR ways in which Cosmos can promote their products.	(4) 
2.10 	Explain the difference between standardisation and grading and how it affects Cosmos biltong. 			(6) [70]

Total: 100 marks
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